MY VISION FOR THE FUTURE

BY M.W.BRO. ERIC N. WALLER,
GRAND MASTER OF THE GRAND LODGE OF IRELAND

PAPER PRESENTED AT A SERIES OF TALKS ON ‘IRISH FREEMASONRY IN THE
NEW MILLENNIUM’ HELD IN THE PROVINCIAL GRAND LODGE OF ANTRIM
MASONIC HALL, BELFAST ON SATURDAY 30TH OCTOBER 2004.

THE GRAND LODGE OF IRELAND HAS THE RESPONSIBILITY OF
MAINTAINING THE HIGHLY RESPECTED STANDARDS AND TRADITIONS
OF IRISH FREEMASONRY THROUGHOUT OUR LODGES HERE AT HOME
AND OVERSEAS. WE MUST ALSO NURTURE AND SUPPORT REGULAR
GRAND LODGES OF OTHER CONSTITUTIONS WITH WHICH WE ARE IN
AMITY. WE ARE AN ESSENTIAL COMPONENT IN THE MAINTENANCE
OF HIGH STANDARDS IN THE WORLD OF REGULAR FREEMASONRY IN
CONJUNCTION WITH OUR SISTER CONSTITUTIONS OF ENGLAND AND
SCOTLAND.

DURING MY TERM OF OFFICE AS PROVINCIAL GRAND MASTER OF
THE PROVINCIAL GRAND LODGE OF WICKLOW & WEXFORD, I
BECAME INCREASINGLY AWARE OF THE POOR PUBLIC PERCEPTION
OF OUR ORDER. IT CAUSED ME GRAVE CONCERN. | FELT IT POSED A
MAJOR THREAT TO OUR FUTURE PROGRESS AND POSSIBLY OUR VERY
EXISTENCE. IT IS ALMOST ENTIRELY OUR OWN FAULT THAT THE
PUBLIC SEE US AS SINISTER, SECRETIVE, SECTARIAN AND SELF-
INTERESTED. WE IGNORE THIS AT OUR PERIL. IT CONCERNS ME THAT
BRETHREN WILL TALK FREELY IN PUBLIC ABOUT THEIR MEMBERSHIP
OF ROTARY, ROUND TABLE, LIONS, PROBUS AND SPORTS CLUBS

BUT MOST WILL NOT ADMIT TO BEING FREEMASONS AND INDEED
MANY WILL GO TO GREAT LENGTHS TO HIDE THAT FACT, WHICH ONLY



SERVES TO PERPETUATE THE MYTH THAT WE ARE A SECRET
SOCIETY. IF THE PUBLIC DO NOT KNOW WHAT WE ARE, WHAT WE DO
AND WHAT WE STAND FOR, THE RESULT IS DISTRUST, SUSPICION
AND ANIMOSITY FOR WHICH WE CAN ONLY BLAME OURSELVES.

FREEMASONRY IS TOTALLY DIFFERENT TO THE ABOVE-MENTIONED
ORGANISATIONS. THERE IS SO MUCH MORE TO FREEMASONRY THAN
THE SHALLOW DEPTH OF TO-DAY’S ASSESSMENT AND ITS SCANT
INSPECTION BY TO-DAY’S SOCIETY, OBSESSED AS SOCIETY IS WITH
THE MATERIAL SUCCESS OF THE INDIVIDUAL, THE TRAPPINGS OF
SUCCESS RATHER THAN HIS CONTRIBUTION TO SOCIETY. IT IS NOT
READILY APPRECIATED THAT MEMBERSHIP OF A LODGE TEACHES
MANY LIFE SKILLS OFTEN UNTAUGHT, OR NOT EXPERIENCED,
ELSEWHERE. A BROTHER MUST SPEAK IN PUBLIC, MAKE DECISIONS,
VOTE ON ISSUES AND FINALLY CHAIR MEETINGS. THESE ARE
INVALUABLE ASSETS IN ALL OTHER ASPECTS OF LIFE AND FOR MANY
THIS MAY WELL BE THE ONLY OPPORTUNITY OF LEARNING,
PRACTISING AND PERFECTING THESE SKILLS AND TECHNIQUES. THE
LODGE PROVIDES OPPORTUNITIES TO EXPERIENCE ADMINISTRATION,
RESPONSIBILITY, CEREMONIAL ACTIVITY, FUND RAISING AND
CARING. ALL IN AN ATMOSPHERE OF PEACE AND TRANQUILLITY AND
WHERE THE INCREASING TURMOIL OF OUTSIDE LIFE CAN BE
TEMPORARILY AVOIDED AND BATTERIES RECHARGED TO HELP FIT
ONE AGAIN FOR THE FRAY.

THERE HAVE BEEN DRAMATIC CHANGES IN SOCIETY IN RECENT
TIMES. THERE ARE FEWER SO-CALLED “9 TO 5” JOBS. WORK
PRACTICES HAVE CHANGED TO THE EXTENT THAT MANY FOLK WORK
LONG HOURS AND OFTEN SHIFTS AT ANTI-SOCIAL TIMES. BOTH
PARTNERS WORK AND THERE IS CONSTANT PRESSURE ON LIMITED
LEISURE TIME. DO NOT FORGET THAT FREEMASONRY IS A LEISURE
ACTIVITY WHICH IS NOT IN ANY WAY FRIVOLOUS BUT MUST ALWAYS
BE A REWARDING, STIMULATING AND ENJOYABLE EXPERIENCE.
FREEMASONRY IS NOT FOR EVERYONE BUT AT ALL TIMES THERE
WILL BE THOSE TO WHOM IT WILL APPEAL.

WE MUST ENSURE THAT WE MAINTAIN A CORRECT AND INTERESTING
BALANCE IN PLANNING OUR LODGE ACTIVITIES, NOT PLACING
UNDUE EMPHASIS ON EITHER RITUAL OR CHARITY FUND RAISING
BOTH OF WHICH ARE ESSENTIAL COMPONENTS IN THE ETHOS OF
FREEMASONRY. LODGE MEETINGS MUST BE PLANNED TO ENSURE
THAT THEY ARE SOMETHING TO BE ENJOYED AND NOT SOMETHING
TO BE ENDURED.

THERE IS SERIOUS CONCERN THAT AMERICAN FREEMASONRY IS
TOTALLY PREOCCUPIED WITH FUND RAISING FOR NON-MASONIC



CAUSES PRESUMABLY IN A DESPERATE ATTEMPT TO ACHIEVE
POPULARITY AND REVERSE THE TREND OF DRASTICALLY FALLING
NUMBERS. SOME YEARS AGO | MET A VISITING AMERICAN BROTHER
WHO ATTENDED WICKLOW LODGE, INSTALLATION MEETING, HE
BEMOANED THE FACT THAT SO MUCH OF MASONIC RITUAL HAD
BEEN LOST AS IT TRAVELLED ACROSS THE ATLANTIC!

CHARITY IS A NATURAL OFF-SHOOT OF BROTHERLY LOVE AND IS
PROMOTED EXPLICITLY IN THE MASONIC ETHOS BUT IT IS NOT THE
‘RAISON D’ETRE’ OF THE ORDER. CONFIRMATION OF THIS IS GIVEN IN
THE FOLLOWING QUOTATION BY THE GRAND MASTER OF THE
UNITED GRAND LODGE OF ENGLAND, HRH THE DUKE OF KENT
WHO ON THIS POINT RESPONDED:

“ON THE SUBJECT OF THE CHARITIES, LET ME REMIND YOU FIRST
ALL THAT FREEMASONRY ITSELF IS NOT A CHARITY. NOR DOES IT
HAVE CHARITY AS ITS MAIN PURPOSE. CHARITY IS BUT ONE
EXPRESSION OF THE TRUE SPIRIT OF FREEMASONRY, A
DEMONSTRATION TO OUR BRETHREN AND THEIR DEPENDENTS AND
TO THE COMMUNITY THAT OUR HEARTS ARE INDEED EXPANDED BY
BENEVOLENCE”.

MANY MASONS SEEM TO VIEW FREEMASONRY AS JUST ANOTHER
CHARITY AND THEY CAN FULFIL THEIR MASONIC COMMITMENT BY AN
APPROPRIATE CASH DONATION. IT IS NOT SO, MORE IS HOPED AND
EXPECTED OF US AND AS THAT ‘MORE’ MAY DEMAND TIME AND
PERSONAL INVOLVEMENT IT BECOMES MORE DIFFICULT TO PROVIDE.
LET US HOPE THAT WE MAY PROVE EQUAL TO THE TASK. WE STRIVE
TO DO THAT WHICH IS RIGHT — TO BE OPEN AND HONESTTO DEAL
FAIRLY, JUSTLY AND EQUITABLY WITH ALL MEN IRRESPECTIVE OF
CREED, RACE OR COLOUR. ONE OF OUR MOST FAMOUS MASONS,
DANIEL O’CONNELL, REFERRED TO FREEMASONRY AS
“PHILANTHROPY, UNCONFINED BY NATION, COLOUR, SECT OR
RELIGION”

IN THE PAST, THE PRESS REGULARLY CARRIED REPORTS OF
MASONIC FUNCTIONS, LODGE AND PROVINCIAL GRAND LODGE
MEETINGS, FREQUENTLY MENTIONING THE NAMES OF THOSE
INSTALLED AS OFFICERS. FOR SOME INEXPLICABLE REASON THIS
PRACTICE DIED OUT AND WE SEEMED TO RETIRE BEHIND CLOSED
DOORS, UNWILLING TO ATTRACT ATTENTION TO OURSELVES, AGAIN
PERPETUATING THE MYTH OF SECRECY. OUR PUBLIC PROFILE
BECAME ALMOST NONEXISTENT.

TREMENDOUS BENEFITS WILL ACCRUE FROM INFORMING THE
PUBLIC ABOUT THE TRUE NATURE OF FREEMASONRY AND THEREBY
ACHIEVING A VASTLY IMPROVED PUBLIC IMAGE. A MAJOR STEP IN



THIS DIRECTION WAS THE CREATION OF THE GRAND LODGE
WEBSITE, AN EXCELLENT SOURCE OF ACCURATE INFORMATION
ABOUT IRISH FREEMASONRY WHICH CAN BE ACCESSED BY THE
GENERAL PUBLIC AND OUR MEMBERS WHEREVER THEY MAY BE AT
ANY TIME. OUR WEBSITE IS THE ENVY OF OUR SISTER
CONSTITUTIONS AND REFLECTS GREAT CREDIT ON OUR
WEBMASTER, R.W.BRO. RICHARD GRAY WHO IS WITH US TODAY.
WE MUST TRY TO IMPROVE OTHERS’ PERCEPTION OF OUR ORDER. |
FIRMLY BELIEVE FROM THAT NEW MEMBERS WILL EMERGE.

WE MUST TRY TO CORRECT THE FALSE PERCEPTION OF US
CONVEYED BY THE MEDIA AND THE CHURCHES FOR THEY ARE THE
AGENCIES WHO CAN AND DO FORMULATE AND DIRECT PUBLIC
OPINION AND BOTH ARE HIGHLY SUSPICIOUS AND EVEN
ANTAGONISTIC.

THE CHURCHES FIND IT IMPOSSIBLE TO ACCEPT THAT WE ARE NOT
IN COMPETITION BUT THAT, IN FACT, WE ARE SUPPORTIVE OF
RELIGION AND ENCOURAGE EACH BROTHER TO INCREASE HIS
INTEREST IN HIS OWN BELIEFS. WE HAVE NO THEOLOGY, DO NOT
HAVE SACRAMENTS, DO NOT ENGAGE AS FREEMASONS IN WORSHIP
IN OUR LODGES AND CANNOT OFFER THE MEANS OF SALVATION
THROUGH GOOD WORKS OR IN ANY OTHER WAY. IT IS INTERESTING
TO NOTE THAT WE HAVE BEEN APPROACHED BY THE CHURCH OF
IRELAND WHO IS INTERESTED IN HOLDING TALKS WITH US SO THAT
THEY MAY HAVE A BETTER UNDERSTANDING OF FREEMASONRY AND
OUR RELATIONSHIP WITH THE ANGLICAN CHURCH. THIS IS
ENCOURAGING. THE FIRST MEETING IS SCHEDULED FOR EARLY
DECEMBER.

| FEEL VERY PRIVILEGED TO HAVE BEEN INSTALLED AS GRAND
MASTER IN NOVEMBER 2001. IT MAY SEEM STRANGE BUT AT NO
STAGE WAS | EVER BRIEFED AS TO MY DUTIES OR RESPONSIBILITIES.
| COULD ACT LARGELY AS A FIGUREHEAD, APPEARING MAINLY ON
CEREMONIAL OCCASIONS BUT THAT IS NOT MY STYLE. | AM NOT BY
NATURE A PASSENGER. FOR MY OWN SATISFACTION | MUST
CONTRIBUTE TO THE SUCCESS AND ADD TO THE MOMENTUM OF OUR
ORDER.

I MADE IT KNOWN THAT | WAS PREPARED TO TALK TO THE MEDIA IN
AN ATTEMPT TO SET THE RECORD STRAIGHT AND PRESENT A VERY
POSITIVE PUBLIC IMAGE OF OUR GREAT ORDER. APPROPRIATE
OPPORTUNITIES MUST BE TAKEN TO DISPEL THE OLD MYTHS AND
FOCUS ON THE BENEFITS OF FREEMASONRY. LET US IDENTIFY THE
POSITIVES ABOUT OUR ORDER, THEN TALK OPENLY ABOUT THEM
AND TRY TO PROMOTE THEM. THIS WILL NECESSITATE ACROSS-THE-



BOARD ACTIVITIES, STARTING IN THE HOME AND FAMILY, EXPANDING
THROUGH ONE’S CIRCLE OF FRIENDS AND ACQUAINTANCES, INTO
THE WORK-PLACE AND LEISURE PLACES — LEAVING IT UP TO GRAND
LODGE, OF COURSE TO DEAL WITH THE MEDIA SO THAT A
CONSISTENT AND COHERENT MESSAGE COMES ACROSS.

FOLLOWING MANY YEARS OF LARGELY IGNORING THE MEDIA, IN THE
PAST THREE YEARS WE HAVE HAD SIGNIFICANT SUCCESS IN
ACHIEVING POSITIVE MEDIA COVERAGE WHICH WOULD HAVE BEEN
VIRTUALLY IMPOSSIBLE WITHOUT THE EXCELLENT PROFESSIONAL
PR EXPERTISE AND SUPPORT THAT WE RECEIVED FROM BRO. VERE
WYNN- JONES IN DUBLIN AND W.BRO. TREVOR HANNA, HERE IN
BELFAST. PR PROJECTS TAKE QUITE A TIME TO ORGANISE AND A LOT
OF GROUNDWORK IS NEEDED TO AROUSE THE INTEREST OF A
NEWSPAPER EDITOR OR A RADIO PRODUCER. YOU MUST BE AWARE
THAT WE HAVE ENJOYED VERY POSITIVE PRESS COVERAGE OF THE
SUPPORT GIVEN BY THE FREEMASONS OF IRELAND MEDICAL
RESEARCH FUND OVER A FOUR-YEAR PERIOD TO THE COCHLEAR
IMPLANT PROJECT FOR YOUNG CHILDREN BORN DEAF ORGANISED
BY THE ENT DEPT. OF THE BELFAST CITY HOSPITAL, A WONDERFUL
STORY OF FREEMASONRY WORKING FOR THE GOOD OF THE
COMMUNITY. JUST OVER A YEAR AGO, BRO. HANNA WAS ABLE TO
ARRANGE FOR ME TO BE INTERVIEWED BY DAVID DUNSEITH ON THE
BBC RADIO ULSTER ‘TALKBACK’ PROGRAMME, | SURVIVED THE
EXPERIENCE AND BELIEVE THAT THE RESULT WAS POSITIVE. THAT
AFTERNOON BRO HANNA ARRANGED A PRESS CONFERENCE HERE
IN ROSEMARY STREET WHERE | WAS SUPPORTED BY R.W.BRO.
GEORGE DUNLOP AND R.W.BRO. ADAM MCKINLEY. REPORTERS
ATTENDED FROM THE MAJOR BELFAST PAPERS AND OVER THE NEXT
FEW DAYS WE RECEIVED A LOT OF COVERAGE WHICH WAS
BALANCED AND MOSTLY FAVOURABLE. PLEASE BEAR IN MIND THAT
WE HAVE NO CONTROL OVER WHAT IS PRINTED AND 70% SUCCESS
IS VERY SUCCESSFUL. THE MEDIA WILL NOT BE INTERESTED IN
TRIVIA SO WE MUST BIDE OUR TIME UNTIL WE HAVE AN IMPORTANT
AND INTERESTING STORY TO TELL BEFORE WE TAKE ACTION AGAIN.
WE ARE REGULARLY IN TOUCH WITH W.BRO. HANNA WHO IS ON THE
ALERT FOR SUITABLE OPPORTUNITIES FOR MEDIA EXPOSURE WHICH
WILL ARISE IN THE FUTURE.

MOST OF OUR BRETHREN FOR YEARS PAST HAVE BEEN OVERLY
DEFENSIVE ABOUT THEIR MEMBERSHIP. IT IS VERY ENCOURAGING
FOR ALL OF US TO READ OR HEAR SOMETHING POSITIVE IN THE
MEDIA ABOUT THIS ORGANISATION TO WHICH WE ARE SO DEEPLY
COMMITTED. WE WILL FEEL GOOD AND MORE RELAXED AND TAKE
PRIDE IN OUR INVOLVEMENT WHICH IS GOOD FOR OUR MORALE AND
THE CONTINUED SUCCESS OF OUR ORDER.



WE MUST DEMONSTRATE TO THE PUBLIC, HOPEFULLY MAKING OUR
ORDER MORE ATTRACTIVE TO PROSPECTIVE MEMBERS THAT
FREEMASONRY AIMS TO DEVELOP THE INDIVIDUAL AS A GOOD
CITIZEN AND AS A MAN WITH A GOOD MORAL FOUNDATION. OTHER
BENEFITS TO SOCIETY MAY FOLLOW, BUT THEY COME FROM
INDIVIDUALS ACTING IN THEIR PERSONAL CAPACITIES AND NOT AS
FREEMASONS. IT IS NOT EASY IN THE MODERN WORLD TO CONVINCE
PEOPLE THAT WHILE FREEMASONRY AS A BODY IS NOT FOR
ANYTHING AND IS CERTAINLY NOT A PRESSURE GROUP, ITS
INFLUENCE ON THE PERSONAL STANDARDS OF ITS INDIVIDUAL
MEMBERS MUST BE GOOD FOR SOCIETY IN GENERAL AND IS TO BE
WELCOMED.

OUR GREATEST CRITICS WOULD LIKE EVERYONE TO BELIEVE THAT
WE ARE IN TERMINAL DECLINE AND ARE ENGAGED IN A
RECRUITMENT DRIVE. THE REALITY IS TOTALLY DIFFERENT. IN ITS
279 YEARS OF EXISTENCE, THE GRAND LODGE OF IRELAND HAS
NEVER EMBARKED ON A RECRUITMENT DRIVE AND IT IS
INCONCEIVABLE THAT IT EVER WILL. TOTAL MEMBERSHIP WILL
ALWAYS BE CYCLICAL. OUR NUMBERS REACHED AN
UNSUSTAINABLE LEVEL DURING THE 1950s AND 1960s IN THE
AFTERMATH OF THE SECOND WORLD WAR. TO-DAY TOTAL NUMBERS
ARE STABILISING AND ARE SHOWING ENCOURAGING SIGNS OF
INCREASE IN MANY AREAS. LIVING IN SOUTH COUNTY DUBLIN, | AM
VERY MUCH AWARE OF WHAT IS HAPPENING AMONG THE 36 DUBLIN
METROPOLITAN LODGES. THIS MONTH 15 CANDIDATES ARE BEING
PROCESSED. THIS AN ENTIRELY SPONTANEOUS SITUATION AND
COMPARES WITH A MONTHLY AVERAGE OF PROBABLY TWO SEVERAL
YEARS AGO. MEMBERSHIP IN MANY PROVINCES HAS STABILISED
AND IN SOME CASES, IS ON THE INCREASE. OUR MAIN GOAL IS NOT
TO OPENLY SEEK NEW MEMBERS BUT TO IMPROVE OTHERS’
PERCEPTION OF OUR ORDER, FROM THAT, | BELIEVE CANDIDATES
WILL EMERGE AND | FEEL THAT THIS IS ALREADY PROVING TO BE THE
CASE. AT NO STAGE MUST WE EVER COMPROMISE ON OUR
STANDARDS FOR ADMISSION, MEMBERSHIP BEING OPEN TO MEN OF
INTEGRITY, OF ANY RELIGION, WHO BELIEVE IN A SUPREME BEING.

I BELIEVE THAT EVERY BROTHER IN EVERY LODGE CAN PLAY A
CONSTRUCTIVE PART IN ENSURING A SUCCESSFUL FUTURE FOR OUR
GREAT ORDER. IN FREEMASONRY EVERYONE MATTERS. IT IS UP TO
ALL OF US TO DECIDE ON THE RIGHT MIX AND BALANCE OF OUR
ACTIVITIES TO MAINTAIN THE MOMENTUM OF FREEMASONRY FOR
OUR OWN AND FUTURE GENERATIONS’ BENEFIT.



